Santa Maria
Police Department

Annual Awards
Program

Celebrating Our 2021
Award Recipients

A Message From The Chief

We have accomplished so much this year.
Protecting and serving our great community
requires a collaborative team effort.
We want to recognize our sworn and professional staff,
who went above and beyond in their service to
our community, in 2021.
I ask that you take a moment and read about our award
recipients, and please join me in congratulating them on
their outstanding work!

Marc Schneider
Chief of Police

Employee Of The Quarter
DETECTIVE MATHEW SILVER

1st Quarter
As a detective assigned to the Special
Victims Unit, Matt’s workload is an
extremely demanding area of the
Detective Bureau. This unit produces
highly trained and experienced
detectives, yet it also exposes them to
some of the worst forms of
victimization. This work is both
rewarding, yet personally and
emotionally taxing. We strive for and
place great value in a successful arrest
and prosecution, yet we are constantly
aware that this outcome was born of
exploitation and abuse at a level most
people do talk or think about, much
less delve into.

Within Matt’s set of responsibilities, he has chosen to take on one of the most difficult and
trying caseloads to investigate – child pornography. Not only is this type of investigation
personally and emotionally challenging, but it also requires tenacity and a high skillset.
As a part of his job duties, Matt is a member of the Human Trafficking Task Force, and
he is affiliated with the Los Angeles Police Department’s Internet Crimes Against
Children Task Force. On a routine basis, Matt receives numerous cyber tips regarding
online material depicting child victimization, abuse, and exploitation. There can be no
doubt; these crimes are heinous and require a detective who is passionate and resolved to
investigate these at the highest level possible.

During the first quarter of 2021, Matt investigated approximately 140 cyber tips related
to child pornography. In the year prior, he authored and served 25 search warrants for
cases involving child pornography, child exploitation and victimization, resulting in
searches of suspect’s residences, electronic devices, and social media sites. Matt has
written warrants for and arrested numerous suspects who are now being prosecuted by
the District Attorney’s Office.
As a member of the Human Trafficking Operations Investigative Team, in 2021 Matt
was involved with five human trafficking operations, or “stings”, within the City of
Santa Maria. These joint investigations were conducted along with the Santa Barbara
County Sheriff’s Office Criminal Investigations Division. During these operations, Matt
made 18 arrests for suspects involved in prostitution and solicitation.
Matt is a well-rounded investigator who handles tasks to completion.

OFFICER SOFIA MARQUES

2nd Quarter
Over the last three years, the Santa Maria Police Department has developed the
Unmanned Aerial Systems (UAS) Program. This program deploys what are commonly
referred to as “drones” during operations where their use improves the safety for our
officers, the community, and the suspects. Sofia was instrumental in moving this
program forward. In large part, as a result of her dedication to the unit, the Department
received a grant for the UAS program to purchase two small drones. The impact of this
was significant, as these drones are specifically made to deploy for interior searches
inside of buildings, structures, and residences. The benefit and increased officer safety
make this an incredible blessing for our officers and community.
Sofia took the initiative to purchase her own drone and practice with it, so that when our
new “mini drones” were operable, she would be prepared and capable of deployment.
During this same time frame, the SWAT Team was serving a high-risk search warrant.
They requested the UAS Team deploy and conduct a search of the interior of the
residence to gather intelligence and determine whether a suspect was concealed inside.
Sofia jumped to the challenge and became the first Santa Maria Police UAS Officer to
fly an interior mission. During the flight she gathered needed information and
communicated simultaneously with the SWAT Team Leader, while providing a video of
the interior of the residence. As a result of the success of this mission, our UAS Team
has been requested by outside agencies.
As a highly trained accident reconstructionist, Sofia is vital to the health and function of
our Traffic Bureau. During one a recent fatal traffic hit-and-run, Sofia was able to locate
evidence from the suspect vehicle at the scene of the collision. Sofia used the evidence
to determine the make and model of the suspect vehicle. Armed with this information,
she communicated with the multitude of collision and vehicle repair shops in the city. As
a result, she was able to locate the suspect vehicle, which eventually led to the
identification and arrest of the suspect. Additionally, Sofia used her skillset with the
UAS drones to aid in the reconstruction and 3D imaging of the collision scene, which
greatly aided the investigators and prosecution.

MARIE SARRI, POLICE RECORDS SUPERVISOR &
BROOKE BARNETT, SENIOR POLICE RECORDS TECHNICIAN

3rd Quarter

Records Bureau personnel were exposed to the COVID-19 virus, which led to a complete
shutdown of the Records Bureau on Monday, August 31, 2021. Their absence was
immediately felt when sworn personnel had to deliver weekend arrest reports to the
District Attorney’s Office to meet filing deadlines.
Each Records Bureau employee had to test for COVID. Only those that met certain
conditions were permitted to return to work before the actual test results were available;
however, their return was completely voluntary. It was during this voluntary return time
that the actions of two employees stood out. Records Supervisor Marie Sarri and Senior
Records Technician Brooke Barnett chose to return to work despite the fact they could
have remained away.
During a four-day period, Marie and Brooke were performing the tasks of the entire
Records Bureau, which, at the time, consisted of seven employees.

Marie and Brooke processed about 79 case reports for the DA’s Office, as well as the
many other required tasks, such as CLETS entries, public information requests, court and
DA requests, vehicle releases, over 40 phone calls, and assisted sworn staff with sexual
offender registrations.
It is evident that the contributions of our Records Bureau personnel are a vital and
absolutely necessary part of the criminal justice system. On a day-to-day basis, Records
Bureau personnel are asked to complete a high volume and wide variety of tasks. Each of
the Records Bureau staff are to be commended.
Much like their peers, Marie and Brooke provide consistent and superior service to the
department and community; however, during this one-week period, Marie and Brooke’s
performance most certainly stood out during a difficult and challenging time. They
performed all the tasks described above in a selfless and team-oriented manner.

DETECTIVE SHANE ARMSTRONG

4th Quarter
Recognizing the benefits of license plate
reader technology, Shane was one of the
instrumental members to advocate for the
Flock License Plate Reader System
(LPR) cameras to be installed throughout
the city. The LPR is primarily designed
to assist in the investigation into and the
recovery of stolen vehicles. Shane
discussed the need for cameras with
officers and supervisors, and spent hours
interacting with the vendor to ensure a
smooth implementation. Once the LPR
became active, Shane trained patrol in
the use of the cameras. In its first few
months, LPR assisted in the recovery of
18 stolen vehicles and provided
significant investigative leads in 65 other
criminal investigations.

Shane also saw the need for cell phone evidence and storage. This storage solution would
allow the phones to remain on power chargers while awaiting search warrants. Keeping
the devices charged would greatly enhance the ability to bypass screen locks and obtain
the data from the cell phones. Shane researched, procured, and installed the new powered
storage lockers.
In addition, Shane was aware our service and maintenance agreement for the city
surveillance cameras (PODs) had lapsed and many of the PODs were not fully functional.
One POD in particular contained footage related to several shootings and a robbery. Since
the POD could no longer be accessed either through cellular or Wi-Fi.

Shane suggested installing a network cable inside the pole which could be accessed at
the bottom of the pole. This allowed for the download for the video without having City
employees remove the POD from the pole each time it needed to be downloaded.
Shane’s view of the big picture and creative solutions has greatly improved department
operations.

Certificate Of Commendation
DETECTIVE DAVID KULP
On May 30, 2021, officers responded
to a shooting with a victim who was
struck by gunfire. Tragically, the
victim was pronounced as deceased.
All homicide investigations are
intensive and physically and
emotionally trying; however, what
made this particularly difficult was that
this homicide came on the heels of
another one, just two weeks earlier.
David was assigned as the lead
detective in this case. Traditionally, a
homicide investigation requires a full
commitment from the Detective
Bureau in the hopes of locating
evidence, developing leads, and
identifying witnesses and suspects as
early on as possible.
Due to the existence of multiple, simultaneous homicide investigations, and the personnel
assigned to both, David had to work with a smaller contingent of detectives and resources.
Despite the challenges he was facing, David remained steadfast, engaged, and motivated to
investigate this case to completion. He uncovered evidence, developed leads effectively
and efficiently and worked them to exhaustion. Working in excess of 15 hours per day, and
with limited sleep, David eventually developed a lead that ended up being the big break he
needed. David began writing multiple search warrants and, along with the assistance of
another detective, ten to twelve more warrants were soon written and served.

This hard work and persistence paid off in the form of an identified suspect. David worked
and collaborated closely with the Santa Barbara County District Attorney’s Office, the
Santa Barbara County Probation Department and the Santa Maria Police Department
Special Enforcement Team, and the suspect was soon arrested for murder.

The most remarkable part of this investigation is that in most cases, the workload is spread
amongst numerous detectives. In this instance, that was not possible. David took the lead
and worked with one other detective. Together, they managed to solve a murder and take a
dangerous suspect out of the community populace. Not only was David a lead investigator,
but he was a tactical operator during the search warrant services as well. David’s tenacity,
attention to detail, and networking led to a successful resolution in this case.
In addition to his work on this case, as a collateral duty, David compiled a program in
which our agency and other surrounding agencies test fire firearms that are recovered and
shell casings are submitted to the Alcohol Tobacco and Firearms for comparison. David
has been a major contributor to finding correlations to shootings within the City of Santa
Maria, and there has been numerous links between what appeared to be unrelated incidents.
David’s dedication to our agency and community are highly valued and play a significant
role in our success as an investigative unit and professional law enforcement agency.

ANGELA JORGE
Criminalists Technician II
The Crime Lab has established
themselves throughout the tri-counties
as a reputable team. Since the
departure of the Crime Lab supervisor,
there has been a void with the loss of
experience and oversight of the unit.
Along with working her caseload and
responding to callouts, Angela became
the go-to for equipment maintenance
needs, ordering of supplies, and
coordination with other agencies to
properly process evidence. Angela
took it upon herself to manage her
team’s work and on-call schedule to
ensure the unit had proper coverage.

She maintained a positive attitude during the frequent back-to-back callouts during a time
when the department was only operating with two Criminalistics Technicians. Angela also
played an important role as it pertains to the National Integrated Ballistic Information
Network (NIBIN), a system used to track shootings by firearm-related evidence left behind
on scene. In addition to her regular workload, she has taken the time to search prior
investigations for firearms and/or shell casings booked into evidence. Angela corresponded
with ATF agents regarding the circumstances surrounding the seizure of the evidentiary
items and arranged for them to submit the physical evidence to the ATF lab for NIBIN
comparison. Angela was the only person in the unit making these submissions.

If a firearm was recovered, Angela would process the firearm for prints and DNA, and
with the assistance of a detective, collect the test fire casings and submit them to AFT.
Angela documented all submissions returning from ATF along with correlations found
in each investigation. Her spreadsheets have shown their value and have been used as
talking points to procure needed tools for our agency to more efficiently fight crime.
Angela has also taken on the role of a trainer. Not only has she trained outside agencies
on proper processing of firearms and NIBIN submissions, but she also trains new hires
on evidence processing. Angela’s work shows every day with the work product
produced by officers and the detectives she has trained.
The most commendable part of her work performance was all these tasks were in
addition to her regular assignments, during which she maintained a high level of
efficiency and produced a superior work product.

LIFESAVING AWARD
This medal and ribbon are awarded for an act of lifesaving in the line
of duty, whether or not that attempt was ultimately successful. This
award is very special because it exemplifies what our job is really all
about – coming to the aid of people who need help.

OFFICER ANDY BRICE
On October 18, 2021, Andy responded
to a call of a “man down” in the area of
Broadway and Main Street. Andy
located an adult male lying face up in
the grass. He was non-responsive, not
breathing, and did not have a pulse.
Andy advised dispatch to expedite the
response of AMR and additional units.
Andy acted quickly and began cardiopulmonary resuscitation (CPR). He
completed 1 round of CPR when a
Santa Maria City Ranger arrived and
quickly assessed the need for the
automated external defibrillator
(AED).

Working in conjunction with the City Ranger and the AED, Andy gave two more rounds
of CPR and the man began breathing irregularly. Medical support arrived and
transported the male to the hospital for treatment where he received cardiac care.
Without Andy’s swift actions, the male would have very likely died. His actions on that
day were truly commendable.

OFFICER MASON JACKSON &
OFFICER NATHANAEL CRAVEN
On December 7, 2021, Officer Mason
Jackson was first on scene to a “man
down” call in the Food Maxx parking
lot. The call was originally believed to
involve a baby not breathing, but the
patient turned out to be a teenager.
Mason located the 16-year-old patient
in the front right passenger seat of the
vehicle and the mother was frantic.

The patient did not appear to be
breathing and appeared extremely
pale. Mason removed the patient
from the vehicle and lied her flat on
the ground. He re-assessed the
patient and found she was not
breathing. He then began solo
cardio-pulmonary resuscitation
(CPR).

Officer Nathanael Craven arrived shortly after and assisted by performing twoperson CPR. After a few iterations of CPR cycles, the patient started gasping and
breathing again. Both Mason and Nate placed the patient into the recovery position
and awaited the arrival of ambulance personnel to transport her to the hospital
Mason later followed up with the family and learned the patient recovered and was
home with her family that same evening.
Mason and Nate’s prompt and effective actions saved a life and are commendable

DISTINGUISHED SERVICE AWARD
This year, one individual was selected to receive the Distinguished Service Award.
Since its conception, our department has only awarded 10 Distinguished Service
Awards. This award is designed to recognize outstanding achievement beyond the
standard requirement. To qualify for this award, a member must perform an
exceptional service in an area of great responsibility or of critical importance
to law enforcement. This service may be a result of a successful major
investigation, initiating a valuable program, exemplary field operations, or
similar accomplishments.

SERGEANT ROBERT MORRIS
Sergeant Rob Morris was selected to receive the Distinguished Service Award for his
dedication, service to our agency and community, and leadership to the officers of the
Santa Maria Police Department.
For several years, Rob was assigned as the Department Rangemaster. During his tenure as
Rangemaster, he was vital in the planning, design, and implementation of the Las Flores
Ranch Shooting Range. Rob was instrumental in coordinating our inaugural department
firearms training at the newly completed Las Flores Shooting Range.
As the supervisor for the department’s Defensive Tactics Program, Rob was assigned as
the lead arrest and control instructor. In 2021, Rob wrote and submitted a new arrest and
control training curriculum, which was submitted to, and accepted by, the Commission for
Peace Officer Standards and Training. This is a lengthy process where one must be skilled
and well-written to be successful. In the roll-out of this new curriculum, Rob instructed
over 115 officers in defensive tactics, arrest and control, and de-escalation. Our agency
has adopted this as our new training plan within the defensive tactics and de-escalation
field, and it will be taught to all current and incoming officers.

Several years ago, our department rebuilt the SWAT team. Rob was there from the
beginning, first as a team member and later as one of the primary Team Leaders. Over
his career, he has spent well over 20 years on tactical teams. Rob has become known as
one of our department’s tactical experts and was integral in the re-development of our
SWAT team. Under his supervision, our SWAT Team has become recognized as one of
the most progressive, effective, and professional teams in the region. Throughout this
long and challenging journey, Rob was focused on developing a team of leaders. He
consistently stressed the importance of not only being physically prepared, but mentally
prepared as well. Rob routinely preached that SWAT tactical operations are a “thinking
person’s game.” Rob required all members of the team to think their way through
operations and use their mindset and experience to navigate through a tactical problem
rather than simply using force.
Rob has been a Team Leader for our Special Weapons and Tactics Team for many years.
This past year, there were seven deployments of our SWAT Team. Rob was the acting
Team Leader for the past four high-risk operations.
Rob’s leadership, experience, and mentorship contributed to the successful and safe
resolution to each of the tactical operations. As evidence of his expertise in the field of
tactics and high-risk operations, Rob is an instructor for the National Tactical Officers
Association. During the second quarter of 2021, Rob traveled across the United States
instructing over 100 tactical operators in Texas, Florida, Missouri, and Oregon.
Where Rob has left perhaps your most significant contribution is the implementation of
the Santa Maria Police Department’s SWAT team’s tactics and “thinking persons”
philosophy to all other areas of our organization. He tasked members of the SWAT team
to reinforce their training and philosophy to the other units in the form of briefing
trainings, tabletop exercises, and scenario-based trainings. As a result of his leadership,
direct training, and supervision, our organizational response to tactical / high-risk
situations embraces and reflects a high degree of expertise, professionalism, and a level
of experience that models most SWAT teams.
Your teamwork, attention to detail and professionalism all contribute to the success of
our officers and police department, and helps keep Santa Maria a safe and wonderful
community to live in. You are well deserving of recognition.

SUPPORT EMPLOYEE OF THE YEAR
TIFFANY ALVAREZ- Administrative Assistant
Tiffany Alvarez is deserving of
Support Employee of The Year for
her contributions to the
administrative office. Behind the
scenes, she keeps the Department
functioning. As an Administrative
Assistant, Tiffany has trained four
different Chiefs in her tenure. She
ensures proper processes are
followed. and is a resource for how
SMPD does its work. The year 2021
was a busy one, but even more so for
Tiffany.

The Administrative Business Office lost their Office Assistant during the year, requiring
Tiffany to take on additional duties. She worked tirelessly to ensure the Department did not
skip a beat. A wave of retirements and a significant software upgrade to Telestaff, only
added to the workload. However, Tiffany demonstrated an extraordinary work ethic, daily
meeting the challenge, successfully.
The Administrative Business Office lost a second employee later in the year, which created
an even greater deficit. Tiffany was relied upon to keep things moving, and would often
come in early, and regularly stay late to ensure deadlines were met, and the Department staff
were not adversely impacted.

Tiffany, and her remaining Payroll Assistant (Tara) were truly the glue that held the
administrative office together. To add to the challenge, Telestaff was victimized by
ransomware in December, which created a scheduling challenge for the Department with
the vast majority landing on Tiffany’s plate. The Department had to adjust to paper
timesheets, while Tiffany collaborated diligently with the vendor.
Aside from her ever-growing workload, Tiffany runs the Chief’s schedule with incredible
dedication and efficiency. You will never hear that she took a day off without first
ensuring staff was prepared for her absence, and she always makes herself available to the
entire office.
Tiffany had an extraordinary year and kept the Department functioning through
challenging times. She is truly deserving of Support Employee of the Year.

DISPATCHER OF THE YEAR
CHAN LEAM Dispatcher II
Chan is a team player and very
respected by her peers and supervisors.
Chan takes pride in her work. She is a
part of multiple committees in dispatch
including the Training Team and CAD
Team. She is an integral part of bringing
change to the center and is passionate to
make it a better workplace. Chan also
knows the policies and procedures of
Dispatch intimately and her peers often
ask her questions on how she would
handle different situations. She is
constantly learning and teaching others.
Due to her knowledge and experience,
she has the trust from her co-workers
and supervisors that her decisions are
thoroughly thought through.

Chan is also a member of the Department’s Peer Support Team. In May of 2021, Detective
Luca Benedetti with the San Luis Obispo Police Department was tragically shot and killed.
The Peer Support Team lead reached out to see if personnel wanted to go to San Luis
Obispo to meet with members of the department that were affected by the incident. Chan
volunteered when she was called and made herself available to the employees to support
them in their time of need. Chan has a passion to make sure everyone is recognized on
their special day. Chan is an asset to the Communication Center, Santa Maria Police
Department, and our community. She is a great example of an employee that does an
outstanding job year-round and is deserving of this award

OFFICER OF THE YEAR
OFFICER KEVIN OCHOA
Over the last year Officer Kevin Ochoa
has shown exceptional commitment to
the Department through his
professionalism and aptitude for police
work. Kevin continuously demonstrates
an exemplary work ethic, a positive
attitude, and true motivation to improve
the quality of life for our community.
His self-initiated approach to law
enforcement has repeatedly led to the
recovery of firearms and removal of
violent criminals from our community.
Kevin’s year got off to a strong start, in
January 2021, while on patrol, he heard
gunshots in his immediate vicinity. As
good police officers do, he drove toward
the gunfire, where he found a vehicle
fleeing the scene.
This vehicle, occupied by a gang member, was found to have two loaded firearms, which
were later forensically linked to the shooting. Additional follow-up yielded a surveillance
video showing the vehicle and occupant were responsible for the shooting. Kevin’s quick,
courageous response made the apprehension of this violent gang member possible.
On November 8th, SMPD officers stopped a vehicle and recovered a handgun after a
pursuit. The next day (November 9th), Kevin conducted a probation search of the home of
the gang member associated with the vehicle. He recovered another firearm.

Additional follow-up yielded a surveillance video showing the vehicle and occupant were
responsible for the shooting. Kevin’s quick, courageous response made the apprehension of
this violent gang member possible.
On November 8th, SMPD officers stopped a vehicle and recovered a handgun after a
pursuit. The next day (November 9th), Kevin conducted a probation search of the home of
the gang member associated with the vehicle. He recovered another firearm.
Continuing his great week, the next day, on November 10th, Kevin was providing extra
patrol to a neighborhood that had been recently victimized by gunfire. He saw a suspicious
vehicle occupied by gang members. As he went to investigate, the vehicle fled and a
pursuit was initiated, but then terminated due to the excessive speeds. Although no arrest
was made, Kevin’s proactive efforts quite possibly prevented a crime.
Later the same day, Kevin located another suspect known to illegally carry firearms.
Kevin’s emphasis on evidence collection, including the suspect’s cell phone, were critical
components of subsequent shooting investigations.
In addition to Kevin’s normal duties, he assisted the department with creating a recruitment
video. His time spent included scheduling personnel for video and photo opportunities to
be included in the recruitment video. Over a period of several weeks, Kevin put together a
well-produced video that the department is now utilizing for its recruitment efforts.
In addition, Kevin routinely photographed department functions such as our annual softball
game with SMFD. Most photos used in the department’s annual report were taken by
Kevin, as is the case with the department’s strategic plan.
Kevin’s work ethic demonstrates his commitment to serving the public with excellence. He
is most deserving of this award.

